
Annual plan 2005
Centre for technology, innovation and culture

(TIK)

Goals

The main goals of the TIK Centre for 2005 are to 
• maintain high quality on publishing and increase the number of publications
• have 8 PhD students successfully finish their degrees
• fulfil work on defining and organising its core research areas,
• further develop the cross-disciplinary character of the PhD and other 

teaching programmes, 
• have a positive decision to establish the proposed 2 year Master programme 

based on ESST, and on integrating Prosjektforum in MA programmes within  
the Faculty of Social Sciences

• adopt a plan for recruiting senior researchers and doctoral students 2006-10, 
• apply with partners for status as Norwegian Centre of Excellence in 

innovation studies 
• maintain its high profile on internationalization efforts
• prioritize its administrative resources and make more efficient use of them 

possible
• consolidate its financial and economic basis through improved internal  

monitoring and more long-term external finance. 

The goals reflect the plans previously adopted (Aktivitetsplanen 2002-06, Research 
strategy adopted spring 2003), the Annual plan 2005 of the Faculty of Social 
Sciences, and the current overall strategy of the University of Oslo (UiO). 

Research
TIK published several books during the last years and many high quality articles and 
PhD theses; one of the latter won the King’s Gold Medal for best social science 
dissertation 2004 at the UiO. According to FRIDA registration publishing volume has 
overall been going up from 2002 to 2004, but there is an uneven publication record 
among the research staff members. Measures to help improve this situation have been 
introduced and will be followed up. 

Projects, the basic organizing unit within TIK, are practically totally financed by 
external funding. The centre was successful in obtaining new projects from the NRC 
in 2004, including several new post doc fellowships. At the same time it must 
constantly plan and organize itself to face increased competition and lack of 
predictability in getting new research funding. 
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One measure taken in 2004 was to establish Research groups with, among other 
things, a view to initiate new projects, offer a facilitating environment to stimulate 
publishing processes, and provide individual follow-up by centre leadership of 
individual research staff members, first of all those in recruit positions, who are 
particularly in need of it. A second measure has been to introduce modest incentives 
including a publishing prize (scholarship).
 
The goal in 2005 is to maintain high quality on publications and increase the volume 
in particular of international publishing.

Measures to be taken in 2005 are: 
• Work to develop 4-5 relatively large research projects of 3-5 years duration or 

more for financing by the NRC, EU or other external sources will be given 
priority 

• The TIK seminar and ad hoc study groups will be actively used to foster 
dialogue among staff members in various research areas and traditions

• Pending the conclusions of the Faculty’s independent evaluation of TIK, four 
research groups will organize coordination of projects and project 
applications, reviewing of draft publications, provide an additional 
source of support to PhD students and help organize TIK seminars

• Three (four) professor II positions will be maintained to provide additional 
project leadership and PhD teaching and supervision

• Increase the use of incentives within the financial means available (travel 
scholarship, conference participation, editing assistance, etc) to stimulate high 
quality research.

TIK has a well established network of national and international contacts which serve 
as partners in research collaboration, in previous as well as present projects. The 
Centre is also one of the research units of the UiO with the highest relative number of 
participations in EU Projects and Networks of excellence (NofE). 

In 2005 TIK will
• Maintain its high profile in international research collaboration
• In addition to taking part in several already established international projects 

and networks of excellence, be partner in one new EU project application and 
one Nordic NofE application in a core area of research

• Be a core member of a collaborative effort with BI and NIFU/STEP to prepare 
an application for a CofE to be financed by the NRC on innovation studies

• Further strengthen its efforts to globalize its geographical orientation among 
other things by making use of the start-up package awarded by the UiO to its 
new professor and developing future projects in cooperation with other 
research centres at the UiO 

Education
The main goals for 2005 are to have 8 PhD students finish their degree and have all  
ESST and Prosjektforum students through to final exams.

A revised PhD course programme was started up during the spring term of 2004. 
Experience this far is that it has improved teaching in several respects, but that there is 
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still room for improvement. According to statements by doctoral degree commissions 
the quality level of the 10 degrees that have been awarded since 1999 is relatively 
high. The challenge ahead is to make it possible for candidates to get through during 
the limited time period now allocated by financing institutions. Integrating them in 
ordinary research projects is one of the most important measures. 

Quantifiable results – notably only 2 finalized degrees in 2004 – are not satisfactory, 
but prospects are good with respect to making up for this in 2005. In 2005 TIK will 

• continue developing its PhD programme as part of the Faculty’s overall 
programme and in cooperation with other research institutions

• plan a 3 year rolling course programme in order to make it possible for 
teaching staff and students to plan ahead

• improve its capacity to follow up candidates individually and assist 
supervisors, inter alia by introducing a procedure for systematically 
monitoring progress in each individual candidate’s PhD dissertation work 
from the first year on

• work to have 8 new degrees pass (the disputas) 

Applications to both ESST and Prosjektforum have continued to be satisfactory both 
in quality and quantity. Almost all students finished exams. During 2004 TIK has 
worked to revise the ESST programme in order to improve integration between the 
various courses. In order to adjust to the reforms of the teaching programmes of the 
university, it has also continued planning and negotiating two new programmes at the 
MA level. 

In 2005 TIK will
• work to obtain a positive decision to set up a new 2 year MA programme 

based on ESST from 2006 on
• have its proposal for an adjusted Prosjektforum at the MA level accepted for 

introduction in 2006 in 2-3 social science institute programmes
• overhaul and continue the evaluation procedures used in ESST and 

Prosjektforum in order to maintain good quality for students
• offer much improved facilities for ESST students and maintain an offer to a 

limited number of other master students on the Faculty’s premises
• improve advertisement of TIKs programmes among social science students

Dissemination 
Dissemination of TIKs activities, in particular its research, is mostly taking place 
through the usual academic channels and towards select public institutions and firms. 
Although several staff members were active in mass media during 2004, there is room 
for improving TIK’s dissemination activities overall. Dissemination is a priority task 
for the UiO confirmed as a priority by the Board of the Faculty. The task is therefore 
the responsibility of each individual researcher. But for TIK as an institution highly 
dependent on external finance, it is becoming more important than ever before to 
demonstrate its qualities and utility to society at large 

In 2005 TIK will
• finalize and systematically update web homepage presentation of itself and 

increase presentation of research papers and other texts on the web
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• maintain its TIK Reports series for selected purposes only
• produce a pamphlet offering updated information on TIK both in paper and on 

the web
• stimulate staff members to be more active in disseminating their research and 

its utility to society
• organize encounters with ‘users’ both in the public and private sectors to 

communicate TIK research activities and results to selected groups/audiences 
• through reorganizing its administrative resources provide some administrative 

support in dissemination 

Personnel and recruitment policy
The then Faculty board agreed in the Fall of 2003 that TIK does not have the critical 
mass of senior researchers in permanent positions to form a sufficient basis for 
carrying out its research mandate. Work on personnel matters has since then been 
concentrated on laying that basis. Two permanent research positions which are mainly 
to be financed by external funding, were advertised in the Fall of 2004. Four staff 
members in temporary positions, but who qualify according to Norwegian legislation 
(Tjenestemannsloven) for permanency were given permanent positions on the basis of 
external financing, and the status of some others is being considered. These new 
positions represent an important resource for TIK. With more senior staff members to 
play on chances to acquire external funding should increase. But more staff in 
permanent positions financed by external funding also represents a challenge in that it 
increases TIK’s exposure to financial vulnerability.

The recruitment policy is to a large degree determined by the Faculty in accordance 
with Ministry and UiO regulations and policy. After changes adopted by the UiO 
Board in 2004 centre leadership from 2005 on has the right to hire PhD students and 
decide on extensions of stipends in this category; recruitment in other categories is the 
formal responsibility of the Faculty. 

TIK’s cross-disciplinary mandate and the need to maintain competence in several core 
areas makes it imperative that recruitment meets four criteria: 1) that each of the core 
research areas have (sufficient) critical mass of competence in that area, 2) that hired 
researchers represent high quality, above the average for the position in question, 3) 
that the gender balance is improved, and 4) that the difference in the status and tasks 
performed by those permanently employed on the internal UiO budget and external 
funding is not too distinct. 

With respect to the fourth of these conditions TIK’s particular needs present the 
centre with a challenge as official ministry policy assumes a clear distinction between 
the two types of positions. On the other hand the faculty has agreed to advertising the 
two new researcher positions with a 20 percent teaching, supervision and project 
administration duty, a model that TIK wants to pursue in the future as well. In order to 
meet the first of the conditions mentioned long-term recruitment policy will maintain 
openings for recruiting new researchers who are starting in recruitment positions into 
permanent positions in the future. At the same time the total number of employees at 
TIK will have to remain about at the 2004 level in the future.
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The director has conducted structured individual meetings with all research staff 
members during 2003-04, with some several such meetings. This practice will be 
continued in 2005.

In 2005 TIK will
• finalize its work to develop a comprehensive personnel policy
• appoint two new senior researchers in permanent positions 
• decide on a plan for recruiting staff 2006-10 that provides for an optimal 

balance between the centre’s core areas with regard to the number of 
permanent positions, and a better gender balance within the centre overall

• take practical steps to minimize the effective difference between the various 
types of permanently employed staff members with respect to their tasks and 
status 

• engage in negotiations with research staff in other Faculty institutes and 
outside to have research personnel in those institutions take part in TIK 
projects on an ad hoc and part-time basis

• recruit 5 new PhD students
• all positions will as a rule be advertised and thus subject to open competition.

Organization and leadership
During 2004 there were several changes in the organization of the centre. The most 
important were the establishment of the four research groups from September on, the 
nomination of an alternate director from July, the recruitment of a new administrative 
leader from August, and a change in the composition and working procedure of the 
leadership group. The group is functioning in two interrelated forms to give advice to 
the director and to perform certain tasks that are delegated. The director, alternate 
director and administrative leader meet regularly in an overall capacity as core 
leadership group. The leaders of the research groups, and those in charge of education 
programmes meet as appropriate with the director or the whole of the core group. The 
integration of these groupings is high as one and the same person performs two or 
more functions. The alternate director meets in the faculty’s leaders meetings 
whenever the director is absent and will act as director during one month in 2005. 
Several Meetings of all, including two TIK Conferences were held during 2004.

In 2005 TIK will
• maintain its present leadership structure
• continue to have Meetings of all and TIK Conferences to discuss substantive 

issues, including the need for additional forms of representing staff views in 
decision-making processes, and to inform the staff 

• review the working of the research groups in view of the evaluation 
committee’s conclusions and the staff’s own experience

• work out a comprehensive system of closer and more efficient coordination 
between project leaders and the administration thereby providing better 
communication, sharing of responsibility or division of labour

Administration
TIK has a fairly small administration which generally performs well in most areas. 
With the current budget situation the total resources allocated to administration will 
not be increased. Hence there is a need to reorganize it and to some minor degree re-
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educate staff members in order to make it able to address functions of high priority 
which are not adequately addressed at present. These functions are to assist the 
research staff in administering projects, monitor and follow-up project finance, and 
offer assistance in dissemination and information activities. The fact that TIK has a 
fairly varied and complex project portfolio – ranging from private sector contracts 
through NRC projects to EU projects and networks – make this a challenging task to 
both centre leadership and the administrative staff. Work to discuss and to plan 
reorganization has already started. It takes place in consultation with the 
administrative staff.

In 2005 TIK will
• reorganize resource use in its administration in order to give priority to 

research project administration preferably by establishing a Research adviser 
position

• offer members of the administrative staff re-education courses within its time 
and financial capacity

• work out an agreement with other units within the faculty and the faculty 
administration in order to share certain administrative functions with them

• improve its capacity to perform dissemination and information activities

Internationalisation
TIK is actively internationalising its work. It takes part in several international 
projects and networks, and the ESST programme is an international programme with 
external examinators, courses abroad and an international composition of students and 
teachers. In 2004 it hired a foreign citizen as new professor. Two of its PhD students 
spent time at foreign institutions under the Marie Curie programme, and one is 
working at a high-quality US university. TIK’s performance on this criterion is thus 
above the average for an institution of its kind. 

Basically TIK will continue on the pattern already established. At the same time there 
is still room for improvement on certain aspects, such as having PhD students doing 
part of their work in a foreign research institution and selecting empirical cases from 
outside of Europe. In order to make such improvements, however, extra financial 
means are absolutely and vitally needed. Most PhD students are financed by the NRC 
where resources to finance travel and stay abroad are scarce, and these resources are 
also ‘taxed’ by the UiO centrally as part of the socalled ‘skewed’ distribution system 
for PhD scholarships. TIK also does not have sufficient means of itself to assist its 
students in spending time abroad.

In 2005 TIK will
• carry out several major projects and take part in several organized networks 

internationally in particular within the EU programme and in the Nordic 
context

• continue ESST and take part in reforming the programme
• advertise new positions and PhD scholarships internationally
• work to assist its PhD students to secure access to and finance for spending 

part of their dissertation work period abroad
• pay particular attention to globalizing its research themes with regard to 

chosing cases for empirical and comparative research
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