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1. Summary of External Dynamics & Major Policy Developments 

(last 10 years) 

Currently, there are fifty-two institutions offering higher education in various forms in Sweden. The 

majority of universities and university colleges are public authorities, subject to the same legislation 

and regulations as other public authorities in Sweden, as well as the particular statutes, ordinances 

and regulations relevant to the higher education sector. A number of universities and university 

colleges are self-governing and independent. These have greater freedom with regard to the 

governance and management of their affairs, but continue to operate on the basis of an agreement 

with the Government and are obliged to follow the statutes, ordinances and regulations relevant to 

the higher education sector as such. Sweden's first university was founded in Uppsala in 1477, and as 

the interest in studying medicine and the natural sciences increased, a second university was 

founded in Lund in 1668. During the eighteenth and nineteenth centuries, the main task of 

universities was teaching. Stockholm University was founded in 1878 and the University of 

Gothenburg in 1891 and both focused on the teaching of natural sciences. At the beginning of the 

twentieth century, specialized institutions were founded, for example, for teacher training, social 

work and journalism. Between 1940 and 1975 there was a focus on research, and new research 

organizations and research posts were established. In the latter part of the twentieth century, there 

was a major expansion of higher education and the student population grew enormously. Regional 

higher education institutions were founded throughout Sweden to widen access to higher education. 

In Sweden, the Parliament (Riksdag) and government have overall responsibility for higher education 

and research, which means that they make decisions about targets, guidelines and the allocation of 

resources. Education and research fall under the scope of the Ministry of Education and Research. 

The Swedish National Agency for Higher Education is the central government agency responsible for 

matters concerning higher education, but universities and university colleges are separate 

government entities and make their own decisions about the content of courses, admissions, grades, 

organizational structure, internal allocation of funds (undergraduate levels) and other related issues. 

Research in Sweden is financed and promoted primarily by the Swedish Research Council. The aims 

of higher education are governed largely by the Swedish Higher Education Act and the Higher 

Education Ordinance. They specify that all education at universities and university colleges should be 

based on scientific principles. Education should provide: 

 Knowledge and skills in the relevant areas. 

 An ability to make independent critical assessments. 
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 An ability to identify, formulate and solve problems. 

 Preparedness for changes in the student’s professional life. 

As part of adapting its higher education system to the rest of Europe’s (Bologna), Sweden introduced 

a new structure for education and degrees with three levels, starting in 2007. All higher education 

programs are now divided into Bachelor, Master and research levels. Each level requires that 

students have a degree from the preceding level of study. A reform introducing greater autonomy 

has come into effect January 1, 2011. More freedom has been allowed to Sweden’s universities and 

university colleges to perform better in a highly competitive international sector. Among other 

changes, the reform provides universities and university colleges with more powers to determine 

their own internal structures. Two principles must always be observed: decisions that require an 

expert opinion must be made by two people with scientific or artistic expertise, and students are 

entitled to representation when decisions relating to education or student issues are made. A new 

quality assurance system is being introduced in conjunction with the reforms, to improve results in 

degree programs. Universities and university colleges with higher quality degree programs will be 

given increased funding. Evaluation will be carried out by the Swedish National Agency for Higher 

Education. Eighty percent of funding for Sweden’s universities and university colleges comes from 

the government, with 65 percent of this coming in direct government grants. A further 7 percent 

comes from other public sources of funding, which means that almost 88 percent of financing is in 

the form of public funds. The remaining funding comes from private sources and financial revenue. In 

the fall of 2010, new admission rules and a new selection system came into effect. One change 

concerns “credit increments,” which applicants can earn if they have taken advanced courses at high 

school, such as in mathematics or in any foreign languages.  

Sweden aims to be a leading research country and one of the most R&D-intensive countries in the 

world, and to have research that is both broad and specialized. It allocates almost 4 percent (about 

USD 1,100 per capita) of GDP to research and development, which has led to the country taking a 

leading position in several areas. One is environmental technology, particularly the treatment of 

emissions and toxic substances in production and manufacturing processes. Sweden also has a high 

level of expertise in nanotechnology research, where several major Swedish companies—including 

ABB, Sandvik and Höganäs—have become market leaders. In a bid to improve Sweden’s competitive 

edge, the Swedish Government makes considerable investments in research and innovation during 

2009-2012. About SEK 110 billion are earmarked for this purpose. The bulk of Swedish research, 75 

percent, is financed by companies. For research at universities and university colleges, the 

government is the largest source of funding. The most important sources of government financing 

for research apart from direct grants are research councils and other agencies. There are four 
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government bodies that primarily fund research. In 2009, the Swedish Research Council allocated 

about SEK 4 billion to the natural sciences, technology, medicine, humanities and social sciences 

fields.  

In 2008 the Swedish government circulated a green paper on university funding and status (Green 

paper 2008, in Swedish only). Amongst other things, policy proposals included the separation of 

education and research funding, the concentration of funding in a few top universities, the change in 

legal status of higher education (HE) institutions into public corporation (as was the case in Finland), 

the enhancement of system diversity through institutional profiles, stronger institutional leadership 

and management, majority of external members in the board of universities, institutional 

responsibility for quality assurance, and the cessation of staff as civil servants (effective since 2011). 

The minister has also promoted voluntary mergers amongst HE institutions, and a various HE 

institutions have/are considering such strategic moves. In 2008, Stockholm University merged with 

the Stockholm Institute of Education (1956). Kalmar University (1977) and Växjö University (1977) 

decided to merge in 2010, leading to the creation of Linnaeus University. Teaterhögskolan (1964) and 

Dramatiska institutet (1970), merged in 2011 resulting in the establishment of the Stockholm 

Academy of Dramatic Arts. In late 2011, news emerged that three top Swedish institutions - 

Stockholm University, the Karolinska Institute and the Royal Institute of Technology (KTH) - are 

discussing a merger which would create the largest university in Northern Europe. According to 

analysis, if to occur, this merger would create an élite institution responsible for 40% of Swedish 

research with 70,000 students, more than 6,000 staff and a budget of more than SEK 9 billion (UWN 

2011 

In the fall of 2010, a total of 374,000 people applied for admission to universities and university 

colleges, an increase of 4 percent from 2009. Of the 374,000 applicants, 240,000 were admitted. 

Higher education in Sweden is financed largely by tax revenue. Until now, this has applied to all 

students regardless of their nationality. From 2011, however, tuition fees have be introduced for 

students from outside the EU/EEA and Switzerland. The Government believes that Swedish higher 

education should compete in terms of quality and good conditions, not just by providing free 

education (Sweden.se). 

For system-wide developments during the 1990s and early 2000s consult Bauer et al. (1999) and 

Fägerling and Srömqvist (2004).  

 

http://www.vr.se/inenglish.4.12fff4451215cbd83e4800015152.html
http://www.regeringen.se/content/1/c6/11/70/94/a6c42632.pdf
http://www.regeringen.se/content/1/c6/11/70/94/a6c42632.pdf
http://www.universityworldnews.com/article.php?story=20111209133927441
http://www.universityworldnews.com/article.php?story=20111209133927441
http://www.sweden.se/eng/Home/Education/Research/Facts/Higher-education-and-research-in-Sweden/
http://www.google.no/books?hl=no&lr=&id=GSg9m8qWmxAC&oi=fnd&pg=PA8&dq=swedish+higher+education&ots=eXA1Tc8yUh&sig=FyJXW6fzCDhJljdvJ7XIlwAKE7A&redir_esc=y#v=onepage&q=swedish%20higher%20education&f=false
http://unesdoc.unesco.org/images/0013/001390/139015e.pdf
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2. Institutional Case Study  

2.1. Background Information 

2.1.1. Organizational Structure 

Stockholm University (SU) was founded in 1878 as an alternative to the traditional universities in 

Sweden. According to the central administration, now as then, the university stands for openness and 

accessibility, and it continues to play an active role in society. SU enrolls more than 64,000 students 

and employs 5,000 members of staff. It is the home to a number of internationally prominent 

research environments. It has approximately 70 departments and centers distributed across four 

Faculties; Humanities, Law, Sciences and Social Sciences. In 2012, the university adopted a new 

organizational structure (figure 1). The latter is characterized by the structural demarcation (separate 

board and dedicated vice chancellors) between science on the one hand, and the integration 

(common governance structure) of the three previously separate faculties of humanities, social 

sciences and law. At the unit level, the highest governance bodies are faculty boards, to which the 

Deans report to, as well as departmental boards, located above the heads of unit. In the case of 

Science, the Dean has a double function as a deputy rector/vice-chancellor.  

A major change/innovation in governance arrangements pertains to the inclusion of 2 of the 3 

deputy vice chancellors as part of the managerial structures at the faculty level. This was done in 

order to enhance strategic integration between unit-level dynamics and those at the level of the 

central administration (university as a whole). A committee headed by the Pro-Vice Chancellor is 

responsible for a number of supporting units across teaching, research and technology transfer 

activities. The overall aim with the structural re-organization is to enhance the strategic management 

(core activities) of the university in light of SU’s ambitions to become a leading national and 

international research-intensive university across the board (SU 2011: 8-9, in Swedish). One of the 

main objectives is to improve links with the outside world while maintaining the traditional collegium 

(decentralized) system of decision making characterizing research-intensive universities in Sweden 

and elsewhere. Given the importance attributed to external relations and revenue generation 

activities, the newly adopted structure includes a separate department of 42 FTE employees (central 

level) responsible for strategic partnerships across public and private sectors, including staff 

responsible for handling private donations (fundraising).       

http://www.su.se/polopoly_fs/1.77491.1329902923!/menu/standard/file/SU_Arsredovisning_2011.pdf
http://sukat.su.se/org.jsp?dn=ou%3DAvdelningen+f%C3%B6r+externa+kontakter%2Cou%3DUniversitetsf%C3%B6rvaltningen%2Co%3DStockholms+universitet%2Cc%3DSE
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Figure 1: Stockholm’s University Newly Adopted Structure 

 

New regulations pertaining to internal management and governance have been in place 

(institutionalized) since 2008, yet this “self-steering” model has been a part of the university for a 

number of years now. Quality assurance and external funding rank high in the strategic agenda. The 

university has gone to great lengths to institutionalize (routinize and formalize) such types of 

processes across the board. For example, it undertakes a “risk-analysis” exercise on an annual basis, 

primarily aimed at identifying possible threats (financial and otherwise) to its operations. The risk 

analysis is an important part of the relationship between SU and the Ministry. The latest report (2011) 

has identified competence development and recruitment of qualified academic staff as major risk 

factors. Another identified risk pertained to the decline in the number of foreign students from 

outside the EU/EEA region, given the new national regulations (adopted in 2012) on tuition fees for 

overseas candidates. Overall, a total of 27 risks have been identified, five of which were considered 

high or extremely critical. Subsequently, follow-up steps have been initiated during 2012. These 

include improvements (efficiency) in the recruitment of qualified staff as well as the nurturing of an 

attractive work environment characterized by high international (quality) standards.   

 

In 2011, SU enrolled a total of 64 065 students. Of these 45% were full-time, 63% women, and 43% 

were under the age of 25. The largest faculty was the social sciences with 46% of all enrollments, 

followed by the humanities (29%), natural sciences (14%) and Law (11%). The university offers 200 

degree programs, 1 900 individual courses, and 60 master-level degrees in English. In 2011, it 

employed a total of 4 952 staff members, a third of who were involved with technical and 

administrative activities. Professors, a third of who were females, composed 11% of SU’s staff.  They 

were followed by lecturers or associate professors (14%, 48% women) and adjunct or assistant 

http://www.su.se/english/about/organisation
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professors (18%, 55% females). Doctoral candidates (temporary staff members) composed 18% of 

SU’s staff. In 2011, 55% of active PhDs were women.   

Historically, the number of full time equivalent (FTE) students at SU have gradually been on the rise 

in the last decade (figure 2), with the exception of 2011 (slight annual decline). In terms of 

enrollment growth rates, social sciences studies and the humanities lead the way, with more stable 

growth patterns across the fields of the natural science and law.  

Figure 2: Full time enrollments at SU (2001-2011) 

 

Source: SU (2011: 26) 

 

As for its personnel, whereas in 2001 the university employed a total of 3 400 FTEs by 2010 this 

figure had jumped to close to 5 500, a 61% rise within a decade. The percentage of female 

employees however remained relative stable at around 50% (SCB 2001: 7, 2010: 36). The number of 

professors almost tripled during the above period, from 176 (23% females) in 2001 to 484 (41% 

females) by the end of the decade.   

 

2.1.2. Budgets and Allocation Mechanisms 

In 2011, SU had a total budget of 4.2 billion Swedish Kroner. Of this amount, 41% was dedicated to 

teaching activities and 59% to research and research-based education at the highest levels (PhD and 

postdocs). 64% of all costs were related to personal salaries, 17% for facilities (rents, etc.) and 16% 

for other operational costs. 69% of all revenues in 2011 emanated from governmental sources, with 

the remaining being split between external funding (23%) and revenue-generating activities (8%) like 

http://www.su.se/polopoly_fs/1.77491.1329902923!/menu/standard/file/SU_Arsredovisning_2011.pdf
http://www.scb.se/statistik/UF/UF0202/2000I02/UF23SM0201.pdf
http://www.scb.se/Statistik/UF/UF0202/2010A01C/UF0202_2010A01C_SM_UF23SM1101.pdf
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tuition fees (non EU/EEA students)1. One of the key financial challenges facing SU relates to an 

annual increase (2010-11) of SEK 78 million in operational costs as well as SEK 203 million in personal 

related costs, aspects that are seen as directly affecting internal efficiency. On the positive side, the 

university attracted, in 2011, an additional SEK 8 million in external funding (e.g. from the EU) when 

compared to 2010. In 2011, 69% of the budget was a lump-sum from the government, with the 

remaining being the result of various third stream activities. This represents an increase of about 1% 

since 2009 (SU 2011: 15). Whereas in 2010, the funding of educational activities, excluding research 

training, represented a surplus of SEK 43 million, by 2011 SU has a net loss of SEK 113 million. 

Similarly, research-based education declined from a surplus of SEK 178 million to SEK 34 million 

between 2010 and 2011. In 2011, 3% of all research revenues emanated from commissioned (applied) 

projects from outside parties, a decline of 1% when compared to 2009.  The most costly fields by FTE 

student (figure below) are in the field of the natural sciences (SEK 120 216, per year), followed by the 

social sciences and the humanities (between SEK 71,000 and 76,000 per year). Law students were the 

least costly, with about SEK 38, 000 on an annual basis (SU 2011: 28).   

 

 

2.1.3. Other relevant information 

Below is a presentation of SU’s most important historical milestones as an organization.  

 

 1878 - Stockholm University College Founded: Stockholm University College is established. 

The first public lectures are held in mathematics, physics, chemistry and geology, and soon 

after in cultural history and economics. The tradition of public lectures continues to this day. 

  

 1884 - Viktor Rydberg: Stockholm University College’s first professor of cultural history is 

appointed. 

 

 1889 - Sonja Kovalevsky: Sweden’s first female professor and the world’s first female 

professor of mathematics is appointed. 

                                                           
1
 In 2011, a total of 344 students were accepted in paid-studies, of which 68 (from 25 countries) ended-up 

paying tuition.  

http://www.su.se/polopoly_fs/1.77491.1329902923!/menu/standard/file/SU_Arsredovisning_2011.pdf
http://www.su.se/polopoly_fs/1.77491.1329902923!/menu/standard/file/SU_Arsredovisning_2011.pdf
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 1904 - University and City in Collaboration: Stockholm University receives the right to award 

degrees. This process is driven by the city council, which would like the University College to 

offer legal education, as there is a shortage of lawyers. The law programme is today 

Sweden's largest and most applied-for study programme. 

 

 1904 - Gustav Cassel: Stockholm University College’s first professor of economics is 

appointed. 

 

 1907–1960: The number of students increases from 300 to almost 8,000. 

 

 1960 - University College becomes University: Stockholm University College receives 

university status. 

 

 1960s - Student Explosion and Congestion: The sharp increase in the number of students 

during the 1960s makes facilities in the city overcrowded. 

 

 1970s: The great exodus to Frescati (city center) begins, with the purpose of gathering all 

activities in a single location. 

 

 1978: 28,000 students enrolled. 

 

 1995: The world’s first National City Park is established, of which the University forms an 

important part. 

 

 2004: SU’s current rector is elected, the 18th in its history. 

 

 2008: The Stockholm Institute of Education becomes part of the University. 

 

 2011: SU ranks 81 in the Academic (Shanghai) Ranking of World Universities (26th in Europe), 

131 in the THE Ranking (49 in Eueope) and 78th in the Leiden rankings (20th in Europe). See 

details here. 

 

http://www.su.se/om-oss/fakta/historia/rektorer
http://www.su.se/om-oss/fakta/rankning
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3. Change Processes & Use of Institutional Autonomy 

3.1. Institutional Strategic Plan & Leadership 

SU’s 4-year strategic plan (2011-2015) of 16 pages starts by setting the mid-term vision of the 

university, namely: “By 2015 the bulk of teaching and research activities at the university will be 

leading references nationally and recognized internationally” (own translation). The document sheds 

light on the importance of academic professionalism and integrity as basic foundations for the 

strategic development of the university as a whole. The central location of the university is 

highlighted, with reference to its historical aim of becoming an open entity engaged with, and 

responsive to, the outside world. Reference to the teaching-research nexus and scientific excellence 

are point out as major priorities in light of SU’s mission. SU’s four faculties are the largest 

(enrollments) in the country in their respective areas/disciplinary domains. It is explicitly expressed in 

the plan that new strategic efforts are to be undertaken when it comes to strengthen existing and 

potentially new areas of scientific excellence (national and international levels). Excellence, both in 

research and teaching, is to be achieved in tandem with openness and the promotion of equity goals, 

particularly within teaching. Insofar the “third mission” or external engagement, reference is made to 

the importance of active collaborations with other knowledge actors and public and private 

institutions located in the greater Stockholm region.  

SU’s long-term (4 year) plan (above) clearly specifies the roles and responsibilities of the various 

official organs at the university level, from the Board to the Rector and respective deans, etc. (SU 

2011: 7-8). The university board is the highest governing body of the university, and is responsible for 

matters concerning the long-term profile and welfare of the university. It is composed of internal 

(staff and students) and external representatives (public and private sectors).  The university central 

leadership is composed of five individuals; the Rector, a Pro-Rector, two Vice Rectors (one for the 

natural sciences and the other for the social sciences and humanities), and the University Director, 

who heads the technical-administrative structure (11 support units).  In addition, there are a number 

of specialized councils which provide strategic advice to the Rector in key areas such as quality, 

environmental issues (sustainability), pedagogical aspects, and equality.  

SU’s long-term strategic plan (2011-2015) goes on elaborating a number of key priorities surrounding 

teaching and research activities. Quality is a central element across the board, in addition to equity 

dimensions (gender, ethnicity, etc.) insofar curriculum, students as well as (academic and 

administrative) staff.  Internationalization of teaching and research and strategic cooperation across 

the higher education sector are also referred to as key priorities. In the realm of research, a special 

focus is attributed to the establishment of a vibrant work environment that is capable of attracting 

http://www.su.se/polopoly_fs/1.11170.1326201587!/menu/standard/file/LP_2011_2015.pdf
http://www.su.se/polopoly_fs/1.11170.1326201587!/menu/standard/file/LP_2011_2015.pdf
http://www.su.se/polopoly_fs/1.11170.1326201587!/menu/standard/file/LP_2011_2015.pdf
http://www.su.se/om-oss/organisation/universitetsstyrelsen
http://www.su.se/om-oss/organisation/universitetsforvaltning/universitetsforvaltningen-1.80050
http://sukat.su.se/org.jsp?dn=ou%3DUniversitetsgemensamma+r%C3%A5d%2Co%3DStockholms+universitet%2Cc%3DSE
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new research talents and help retaining current staff members. Amongst other aspects, the plan 

refers that staff should have part of their work time dedicated to their own research activities, 

including the direct involvement in international research projects (particularly at the EU/ERC level) 

and, consequently, the development of international networks. Finally, the above report concludes 

by stressing the increasingly important role of the university in society/region. SU’s third mission 

encompasses; including securing working opportunities for students, ongoing contact with alumni 

and participation of both staff and students with knowledge transfers to the broader society.  

In addition to a four year plan delineating the general future directions and ambitions for the 

university, there is a 2-year operational plan (2011-2012) of 32 pages which specifies in more detail 

the roadmap of specific goals and priorities in which ongoing developments will be measure against 

(SU 2011).  An annual follow-up of progress in each of the various areas is to be undertaken. As a 

result, internal plans, goals and ambitions are to be revisited and revised accordingly. The current 

operational cycle sheds light on seven key strategic goals, as approved by SU’s board in December 

2010. The above plan is organized around three distinct parts. In the first part the goals and 

objectives regarding each one of the three main functions – teaching, research and service to society 

– are outlined. In the second part, the general guidelines framing the work around quality and quality 

assurance mechanisms are presented. Finally, the final part includes a number of quantitative figures 

(for 2011-2012) in order to provide a general picture when it comes to university dynamics and its 

economic situation. The goals per specific area of activity are as follows: 

 Teaching: (a) Increasing international exchange at all levels of education; (b) varied and 

student-driven teaching and examination procedures; (c) active participation of students in 

matters pertaining to improving education and learning environments. 

 Research: (a) a higher percentage of international researchers and doctoral students (by 

2013, when compared to 2011 figures); (b) good social and economic conditions for all 

doctoral candidates. 

 Impact in society (third mission): (a) good conditions that make it possible for students to 

enter the labor market either as an employee or as an entrepreneur (own business); (b) good 

possibilities for students to undertake practical training and examinations work outside HE. 

 

3.2. Research Organization and Funding  

The various strategic and operational plans and internal documents suggest that research agendas at 

SU emerge somewhat naturally from the interests and competences of the various research groups 

at the unit level rather than being steered from the top-down (central administration). There is a 

http://www.su.se/polopoly_fs/1.11171.1326201661!/menu/standard/file/VP_2011_2012.pdf
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general emphasis on research that leads to the enhancement of the university’s institutional profile, 

both nationally and internationally, but no specific research areas are highlighted by the central 

administration as strategic. Instead, the focus seems to be put on providing adequate information 

and support systems that will enable academic groups to recognize new funding opportunities at the 

national and international levels, particularly when it comes to EU-run programs and initiatives.  

Having said that, the figures suggest that as far as research excellence is concerned, the natural and 

social sciences fields lead the way and that there is a commitment, by the central administration, to 

strengthen existing pockets of excellence, yet not in a discriminatory manner. For example, the 

university has recently (April 2012) advertised a total of 58 doctoral positions across the natural 

sciences. The fields of biochemistry (13 vacancies), organic chemistry (6 places), physics and 

atmospheric sciences/oceanography (4 places each) were particular target areas (SU 2011). The 

general impression one gets is that the internal allocation of funds is, to a large degree, determined 

by the success of individual research groups in obtaining awards form external funding agencies. This 

is particularly the case when comes to the large national research foundations as well as EU-

structures (e.g. ERC). 

The central administration, via the Rector’s office, has been particularly active of late in promoting a 

number of prominent academics to the senior position of Professor (SU 2011). Hence, the strategy 

being pursued seems that of breadth rather than depth, by actively supporting various research 

groups across the board. This is mirrored in the way the research profile of the university is 

communicated to the outside, where no less than close to 40 research areas (across its four faculties) 

are indicated as leading fields (SU 2011). About 20 research areas (across all faculties) are shown as 

major recipients of external funding agencies, either public or private.  These tend to be located 

in/around well-established research centers at the unit level. Examples, include; Biomembrane 

research (natural sciences), funded by a strategic research grant from the Swedish Foundation for 

Strategic Research (SFF); medieval studies (humanities), recipient of a number of grants from private 

foundations; commercial law (law faculty), established in 2000 by SU’s vice-chancellor, and financially 

supported by a number of private cultural foundations2; and integration/migration studies (social 

sciences), funded by a Linnaeus3 Grant from the Swedish Research Council (VR).  

                                                           
2
 According to SU, SU’s Vice-Chancellor “regards the Centre’s activities as a University profile area, and has 

allotted the Centre new facilities adjoining the University Library. For the time being these will be funded out of 
the University’s central funding allocation.” (SU 2012) 
3
 The aim of the Linnaeus Grants is to enhance support for research of the highest quality that can compete 

internationally.  

http://www.science.su.se/utbildning/utbildning-pa-forskarniva/58-doktorander-sokes-1.83810
http://www.su.se/om-oss/press-media-nyheter/nyheter/nya-professorer-vid-stockholms-universitet-1.85029
http://www.su.se/forskning/ledandeforskning
http://www.su.se/forskning/storre-forskningssatsningar
http://www.cbr.su.se/
http://www.cbr.su.se/
http://www.medeltid.su.se/English/
http://www.sccl.se/
http://www.su.se/sulcis/english/
http://www.sccl.se/page2.php?ID=18
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The table below shows the scientific production per faculty in the last three years. Out of a total of 

4 370 scientific publications in 2011, 39% were produced by natural scientists closely followed by 

social scientists with 38% of all publications. This means that the lion’s share (75%) of all scientific 

publications at SU occurs at two (out of four) faculties. Scientific productivity fluctuates as shown in 

the table below. In the last three years alone, it increased by about 3% but it declined by 5% in the 

period 2010-2011. The humanities show a declining tendency, with a loss of 25% since 2009, and the 

only academic unit not to have improved performance between 2009 and 2010.  

 

SU has in place an internal funding mechanism that is geared towards the co-financing of research 

projects that have successfully attracted external funding from governmental agencies. Policy signals 

suggest that such type of incentive mechanisms (government and institutional levels) are expected to 

increase in years to come (consult SU). The largest sources of external funding, in 2011, were the 

national research councils, with EU funds ranked as fourth. Other funders include Sweden’s 

development aid agency (SIDA), a banking fund (Riksbankens Jubileumfond), the national agency for 

innovation (VINNOVA), in addition to a number of other private (Swedish and international) 

foundations (see details in here, SU).  

  

3.3. Educational Dimensions 

The table (30) below shows the percentage of enrolled students per unit (bachelor and master levels) 

that have successfully graduated in the last three years. Completion rates across the board have 

improved since 2009; from 72 to 80% of enrollments (SU 2011: 29).   

 

http://www.su.se/medarbetare/service/forskning/finansiering/forskningsfinansiering-1.4036
http://www.su.se/medarbetare/service/forskning/finansiering/forskningsfinansiarer
http://www.su.se/polopoly_fs/1.77491.1329902923!/menu/standard/file/SU_Arsredovisning_2011.pdf
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When it comes to the development of new programmatic offerings, the internal documents 

indicated a growing willingness to take into consideration the needs of students and local labor 

markets, and to actively collaborate with other educational institutions like the more vocationally- 

oriented professional colleges (fackhögskolorna). They also point to contextual variations (labour 

market dynamics and incoming students) across fields of study, e.g. between the social sciences and 

humanities and the natural sciences.   

In 2011 a total of 324 PhD students enrolled at SU (table 31, below), a 38% increase since 2009. 

Females represent about 50% of all enrolments at this level, but they are underrepresented when it 

comes to the law Faculty (36%). Half of all PhD students are hosted by the natural sciences, followed 

by the social sciences faculty with 27% of the total.  

 

The cost per FTE PhD varies from unit to unit, but it is particularly high in the natural sciences (about 

SEK 920 000 per year), about 50% higher than in the humanities (table 35, below) 

 

The review of internal documents does not reveal any particular policies or specific criteria for the 

recruitment of talented researchers at the doctoral and postdoctoral levels. Having said that, SU’s 

strategic and operational frameworks (shown above) do highlight the willingness to increase the 

number of foreign researchers (including PhDs), yet no specific policies have been implemented nor 

concrete targets have been set.  As far as master level degrees are concerned, SU saw a 10% increase 

in international students (full degree programs) between 2011 and 2012. A total of 628 students 

were accepted onto one or other of the University’s over 70 master’s programmes, with 537 
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students being placed on the reserve list. The areas of IT, Business and Management, Law, and 

Economics have proved the most popular with this year’s batch of qualified applicants. An exception 

to this is the Master's Programme in International and Comparative Education (45 new students), run 

by the Institute of International Education (SU 2012)4. Other international master’s programs with a 

substantial intake of students include Population Health, Political Science, and Globalization, 

Environment and Social Change. According to recent figures from the Swedish Agency for Higher 

Education Services (VHS), as a whole, Sweden has seen a rise in offers of places to international 

master’s students, despite the introduction of tuition fees from non-EU/EEA students in 2012. 

Overall, a total of 9,333 students have been offered places on Master’s programmes at Swedish 

higher education institutes in the fall of 2012.  

 

3.3. Personnel Policies 

Recruitment policies at SU strictly follow the official regulations from the Swedish government 

covering the higher education sector (section 11:9 subsection 2 of the Swedish Constitution). 

According to the latter provision, consideration in the appointment of state employees should be 

based solely on grounds of fact, such as merits and skills. The Higher Education Ordinance states that 

every institution of higher education shall regulate the proceedings for the employment of teachers 

in a set of rules of employment that are drawn up locally, i.e. by the institutions themselves. This set 

of rules, adopted by SU’s university board, serves as a set of regulations and a complement to the 

Higher Education Act and Higher Education Ordinance in the hiring of staff. The Rector can grant an 

exception to these regulations in individual cases, after taking into consideration the opinion of the 

respective dean. As is established in the goals and plan of action (2003-2005) adopted by the 

university, it is essential that the work in hiring future staff is carefully prepared and responsibly 

carried out to ensure their qualification. Consideration shall be given in hiring decisions to the needs 

of the university and to the formal qualification, development potential and social skills of the 

applicants. Gender equality as well as social and ethnic diversity is also to be promoted. The link 

between research and basic education is to be strengthened through the increased research skills of 

those involved with teaching activities. Somewhat different provisions apply in the hiring of teachers 

in the field of the fine arts. A major goal is to increase the percentage of teachers with doctoral 

degrees is to increase, but no concrete figures are given.   

                                                           
4
 No information is given regarding the origin of the international student audience, but one would expect that 

these emanate primarily from within the EU/EEA region, given the fact that students outside this area are 
required to pay tuition for the entire direction of the program (4 semesters), amounting to 180,000 SEK. 

http://www.su.se/english/about/news-and-events/rise-in-number-of-students-accepted-onto-international-master-s-programmes-1.85569
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SU places great emphasis on lecturers’ ability to work with actors outside the university, often known 

as “the third task”. SU lecturers have a statutory right to take on secondary employment. This 

regulation concerning lecturers’ research and development work alongside their principal 

employment (“secondary R&D jobs”) can be seen as an expression of the positive aspects of 

university lecturers taking on assignments within their subject area outside their own higher 

education institution. Examples of such “secondary R&D jobs” are scientific consultancy and 

consultancy assignments within the researcher’s subject area, researchers’ utilisation of their own 

inventions within their subject area, and membership of the board of directors of a company with 

operations linked to the researcher’s subject area. However, SU rules are categorical in stating that 

secondary employment must not harm public confidence (legitimacy) in the university. Any 

secondary employment must be kept clearly separate from the lecturer’s own work at the university. 

In other respects, lecturers are subject to the same rules and restrictions as other staff members.  

Some forms of secondary employment are not compatible with a position as a university lecturer. 

Such non-permissible secondary employment can be divided into three types: confidence-harming, 

work-hindering and competing secondary employment. University lecturers have an obligation to 

declare any subject-related secondary employment. They must notify their immediate superior of 

such secondary employment. A lecturer who is unsure whether a secondary job might be regarded as 

non-permissible should discuss the matter with his or her superior. The University’s regulations state 

that managers must inform their staff of the implications of the current provisions concerning 

secondary employment and notify staff members with regard to secondary jobs. Staff members have 

the right to request written notification as to whether a secondary job is permissible. Swedish 

universities and colleges have a special obligation to document the notifications submitted regarding 

secondary employment. This, it is stated, must be done in a structured manner so that it is possible 

to follow each lecturer's secondary jobs. 

When it comes to temporary employmet like postdocs, public sector employers have signed and 

concluded an agreement concerning fixed-term appointments of postdoctoral fellows with the 

central employee organisations/unions. These regulations apply from 1 September 2008 inclusive. 

Over and above that which follows from the provisions in the Employment Protection Act, it is now 

possible to appoint a postdoctoral fellow for a period of up to two years, with the option of an 

extension in special considerations (as a result of illness, parental leave, clinical service, honorary 

positions within union organisations or other similar circumstances). A postdoctoral fellow will 

primarily carry out research, but will also be required to teach for up to a maximum of one-fifth of his 

or her working hours. Employment as a postdoc concerns full-time work. A precondition for using 

fixed-term appointments for postdoctoral fellow is that the person concerned has not previously 



 
 

16 
 

been employed as a postdoc with the support of the agreement for more than one year within the 

same or a related subject area at the same higher education institution/authority. The normal period 

of employment is two years. Fixed-term employment as a postdoctoral fellow is a time restriction 

covered by a collective agreement which applies over and above the Employment Protection Act 

(LAS). Both before and after an appointment as a postdoctoral fellow, an employee can therefore be 

a fixed-term employee, e.g. a researcher. The employment periods stipulated according to teh legal 

framework are separate issues and should not be added together with fixed-term employment as a 

postdoctoral fellow. Finally, when it comes to staff salaries, and as a result of changes in the legal 

framework regulating the sector allowing universities stronger discretion/autonomy on matters of 

personal and recruitment policy, these are set on an individual basis along the following three 

criteria: (a) tasks and responsibilites; (b) individual performance (core activities plus service); and (c) 

labour market competititeveness (SU 2011).  

4. Overall impressions 

As a result of reform efforts in the last couple of years, public higher education institutions in Sweden 

enjoy a great deal of freedom within the framework of the statutes, ordinances and regulations laid 

down by Government. They are relatively autonomous when it comes to the following aspects:  

 Internal  organization (structure), from units to decision-making bodies  

 Allocation of government funding within the organization  

 Quality assurance procedures  

 Content and design of courses and study programs 

 Number of available places on courses and study programs  

 Admission and enrolment procedures  

 Appointing new professorships  

 Research focus/institutional profile  

 Contract education.  

 

The analysis regarding recent developments at SU suggests that the university is currently 

experiencing strategic management processes associated with a changing environment, both 

nationally and internationally. This is clearly visible in the adoption of a new organizational model 

where a strong emphasis is given to the integration of activities both across units (social sciences and 

humanities) as well as levels of the organization, with the three vice-rectors acting as boundary 

spanners between the middlestructure (central administation) and the understructure (units) where 

http://www.su.se/regelboken/bok-4/lon-och-ersattningar/stockholms-universitets-riktlinjer-for-lonesattning-1.26202
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the academic heartland (research groups included) is located. The analysis further reveals that, as an 

organisation, SU puts a strong emphais on its historical instituitonal profile and identity as both a 

broad and open university characterised by strong links to the outside world, locally (Stockholm 

region), nationally and internationally.  

Given its institutional profile and ambition (vision), a special attention is given to the traditonal 

’teaching-research nexus’, particualrly with respect to promoting research-based education across 

the board. The university denotes high levels of institutionalisation (internal rules, policies, 

procedures) at the central level, both when it comes to the implementation of governmental 

regulations as well as the devising of its own operational procedures. Yet, at the same time, there is a 

considerable level of discretion (autonomy) at the level of the individual units. This aspect is 

particularly salient when it comes to allowing the various research groups (across its four faculties) to 

develop their own scientific profile and areas of expertise. From the perspective of the central 

administration, the focus seems to be on supporting (rather than steering) organic or natural 

developments across the heartland, for example when it comes to tapping into external funding 

opportunities. Finally, little was learnt about the relationship between the university and state 

agencies, although the existing data suggest relatively high levels of resource dependencies (block 

grants) and the institutionalisation of government-led regulations across the board (personnel 

policies, quality, work environment, equity issues, social engagement, etc.). It seems however that 

SU’s steering core is anticipating policy developments in the direction of a strengthening of 

institutional autonomy, and the new pressures and responsibilites associated with such policy shifts. 

The implementation of a policy of individual contracts (with a performance component) is but one 

example of ongoing dynamics.  

 

 

 

 

 


