
Abstract 

This thesis aims to illuminate the global proliferation of management ideas through a study of 

practices of management consultancy in Norway. Fieldwork for the study was carried out 

among four management consultancy firms in the Oslo region that subscribe to the “process” 

approach. The empirical material is for a large part gathered from an ethnographic exploration 

of seminar activities carried out by these firms. It is in and through such seminar activities, I 

argue, that management ideas are manifested as an experiential reality to management 

consultants and people who make use of their services. To understand the attraction 

management ideas exert on people of various backgrounds, it is not sufficient to view the 

ideas as instruments of rationalisation or as a form of fashion dynamic. One must also 

examine the practices that unfold on this seminar arena as a form of expert culture.  The 

analytical focus of the study is on the ideological, material and ritual dimensions of process 

consultancy as a form of expert culture. The ideological messages of process consultants, I 

argue, are drawn from the cultural arsenal of modernism, understood as a form of morality. 

More specifically, I highlight ideological forms I refer to as “the doctrine of anti-elitism” and 

“micro-utopia” and the vitalism that underlies the activities of process consultants. My 

analysis of the material dimension of process consultancy focus in particular on the physical 

environment in which these activities take place, i.e. conference centres and hotels, and on the 

uses of PowerPoint and other presentation tools. The analysis of the ideological and material 

dimensions of process consultancy point directly to the ritual dimension. In this regard, I 

focus on the speech genre that characterise these seminar activities as a form of “rituals of 

disclosure” and on how the activities are constituted as a form of “ritual interaction chains”.  

 


